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❑Roles and responsibilities
• Identify stakeholders, determine and assign clear responsibility

• One focal point per entity

• Collaborative decision making

❑Process and procedures
• Robust process is paramount (response planning)

• Take into account all aspects (technology, human)

• Test your procedures, train, but expect the unexpected

❑Conduct a dynamic risk assessment

❑Technology

❑Getting back to normal operations is equally important as managing the 
occurrence
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Thank You!
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